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A Three-Stage Four-Dimension Training Model for New Military
Instructors in Combat-Oriented Education
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Abstract—The primary mission of military academy education is to cultivate combat talents, and the podium is the main
teaching platform. Newly appointed instructors face the challenge of transitioning from "campus" to "military camp" and then
to the "podium". To address their transformation difficulties, like fragmented teaching competence development and
homogenized growth paths, this paper proposes a “Three - Stage Progression, Four - Dimension Integration” model. The
model has a three - stage sequence of “strengthening foundational skills — integrating military elements — innovating in
teaching scholarship” ,  following new instructors' competence advancement logic. It also defines four dimensions—teaching
implementation, course design, mentorship, and service - to - troops competence—to build a core competency system.
Leveraging digital and intelligent empowerment, it enables precise assessment, personalized training, and sustained development
of new instructors' teaching capabilities. The research shows this model effectively solves new instructors' transition challenges,
enhances their teaching competence, and helps them establish on the podium, offering theoretical and practical ways for
reforming military academy new - instructor training models.

Keywords— Educating people for war, Three-stage progression, Four-dimensional collaboration
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