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Abstract—Specialized colleges are talent cultivation platforms established by universities based on their disciplinary
strengths and focused on serving specific fields aligned with national strategies and regional development needs. This
paper first analyzes the characteristics of local industry-oriented universities and the requirements for constructing
specialized colleges, and further examines the challenges faced by such universities in this process. Subsequently, in
response to the characteristics of talent cultivation in local universities, the paper proposes the future-oriented “IDEA
Four-in-One” talent cultivation philosophy. Based on this concept, a construction pathway for specialized colleges in
local industry-oriented universities is developed, featuring “ideological and political guidance, project-driven learning,
integration of general and specialized education, and competency enhancement.” Specific implementation measures are
also presented in detail. After several years of practice, the professional development initiative has achieved remarkable
results: both graduates and employers reported a satisfaction rate of 100%. The program has received extensive social
recognition and generated a positive impact, providing a replicable model for talent cultivation in local industry-oriented
universities.

Keywords—specialized colleges; local industry-oriented universities; talent cultivation; integration of industry and
education; IDEA Four-in-One model.
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